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Our Mission: GRACE Association endeavours to empower and improve the quality of life of the marginalised
and vulnerable communities of the country through welfare, participatory research and development, capacity
building, promotion of best practices and partnership building, advocacy and by launching sustainable and
replicable innovative projects.

Mame of the organization: Grace Association Pakistan
Froject: Grace Water Supply - Astana Skardu 2009
Funds provided: US$ 90, 262.00

Grant contract date: 4 Novermnber 2009

Construction start date: 14 November 2009

End project date: 31 July 2010

Project’s objectives: To improve the quality of life of
the displaced population particularly women and

female children through:

* Providing safe drinking water to 100% families of the

target area.

* Reducing the work load of women and raise their
awareness for home based business activities.

* Organizing women water management committees
for the sustainability of the project and enhance
their participation in socioeconomic development
activities.

* [ncreasing the girl children enrollment in schools

through awareness raising of the communities.
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INTRODUCTION

Safe drinking-water has been recognized as & major
determinant of health. The availability of sufficient safe
water for drinking and other domestic purposes was the
most crucial and burning issue in the village of Astana
Skandu. Around 1275 famibes including 508 indigenous
and 767 Internally Displaced Populations (IDPs) were
suffering from the lack of clean water supplies. It had
significantly harmful impacts on the health of women
and children of the displaced populations living in the

village.

Moreover, children were seeking water for up 1o 6 hours
Instead of attending school. It was one of the major
reasons for poor enrolment of children, especially girls,
In schools. Although the national govemment, along
with vanous other development agencies, did not pay
attention to this major issue, It became the priority of
GRACE Association.

To address the lack of sufficlent drinking water, GRACE
Association has developed this project. its main
objective was to improve the quality of life for 12,750
people, including the 7670 members of the displaced
population particularty women and female children,
through the construction of safe drinking water supplies
to all households in the village of Astana Skardu, Glgat-
Baltistan.

The project has developed three main activities: Firstly,
4 Kllometres of 160mm diameter pipeline has been
installed to provide the drinking water need for the entire

population of the target village.

The pipeline is used to transport water from the main
waler tank located near Sadpara Lake in Skardu City.
Activities 10 raise the awareness of communities,
reduce the work load of women and increase the
enrolment of girls in school have then been undertaken.
The construchon of a water storage tank and installation

i1

The right to drinking water
and sanitation is a fundamental
human right

installation of distribution lines in Brolmo Colony greatly facilitated
the success of these activites.

Finally, considerable improvements of wastewater
gystems have been made. Resilience has been introduced within
gffected communities through the creation of village water
committées and women water commitlees,

Community capacity bullding was of significance considering the
sustainability of the project. Moreover, the community
participation in sociceconomic development activiies has been
enhancead through a community based-approach.

Distribution of financial contributions

Governemant of Japan
Embassy in Pakistan

. Local conributors

The overall costof the project is USS$ 136,078.50. Although, itisa
conssderable amount of money, different stakeholders have been
contributed according 1o their own resources. The Government
of Japan Embassy in Pakistan contributed a financial grant of
USS 80,262 00. Local beneficlary communities participated up to
USS 36,455.00 in kinds and services (l.e. lands, free labor and
local materials). Finally, GRACE Association contributed a sum
of USS ©,362.00 in cash and in terms of voluntary services.
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TIMELINE

3012008  Project Bank Accounts Project Bank Accounts both in USS and PKR have
been opened in MCE Bank Limited Aabpara Branch

Islamabad.

4/11/2009 Project Contract Signing Ceremony The Government of Japan Embassy In Pakistan organised the
project contract signing ceremony. It took place at the
Resident H.E Mr. Chihiro Atsumid, the Ambassador of Japan to
Pakistan. The contract has been signed by the Ambassador
and Wazir Shamshad Hussain, former Chief Exacutive
Officer, GRACE Association Pakistan.

14-15/11/2008 Deployed project staff and project Term of Responsibilities have been developed and signed by
orentation session conducted the project staff. The project coordinator gave all the detalls
concerningthe orientation of the project

15112008 Conducted meeting with Astana Village 10 members of the VWC including village elders and
Water Committee (VWC) notables have been briefed on the approved water

supply project and (ts activities.
The implementation and development of community
Involvement strategles have been developead.
It has been decided to include both F.G Girds High
School Kushmarah and Grace Public School Astana
in the water supply project benaficiaries.

16/11/2008 Organized meeting with Village elders  The village elders and notables participated in the meeting
and community members of all four along with many community members
villages of Astana and they signed the Memorandum of Understanding
(MoU) for project implementation.
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18-22/11/2000

221112000

1011272009

26/01/2010

2210272010

01/03/2010

0210372010

Organized meeting with Brolmo Colony,
Astana Bala. Astana Paeen and Gultary

Colony male and female community
members

|ssued and recelved Letter of
Acceptance of Quotations

Procurement Contract Agreement
signed with the Contractor.

Received the first half pipes and fitting
from the contractor

Started digging of main pipeline

Transportation of PE pipes at project
site slarted

Mngmmmmpmby
Butt fusion machine

Separate meetings with male and female communi-
ties have been conducted.

GRACE Assoclation communicated key information
on the project and the implementation

strategy to the donor (Government of Japan).

Five Village Water Committee members and 5-8
Women Water Committee Members have
been selected by the communities from each village.

The community elders and commitiee members

have read and signed the Memorandum of Understanding
(MoU). The Molls has been developed in

Urdu. It contains details of responsibilities

of partners, [tems to be purchased through

suppliers and activities to be done by GRACE and

the Communities on thelr own.

Letter of acceplance of quotations has been issuad

to the approved Contractor on 22/11/2009. His reply
has been recelved on 07/12/2000

Procurement documents have been developed and
signed with Syed Akbar Shah & Sons (The Project
Contractor; and on 12122009, the Agreement/
Procurement documents sant 1o the Embassy of Japan.

2700172010 The contractor suppied the items at
project site, the project Engineer inspectad for the
quality and quantity as per agreement and
approved the items supplied.

The communities started digging of main pipeline
from village towards main water tank to complete
the laying of main pipelines sooner before growing
the fields by farmers. Some 400-600 community
members worked on digging and they completed
the work on 12/022010.

The 160 mm PE pipe has been transported by tractors.

The supplier provided butt fusion machine and a
gkilled machine operator. The community members
provided free labor.
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08/032010 2nd instaliment to the Contractor The Contract requested two times for payment of
Account transferred 2nd installment

08/03/2010 Filing of lald pipe lines started Community people refilled the soll in the dug pipe lines

14/03/2010 Digging of Brolmo Colony main lne The Broimo Colony IDPa/Migrants communities are
stared responsible for thelr own main and distribution

plpelines.

200032010 Construction activities of Brolmo Collection of constructon materials Le. stone, cament

Colony Water Tank started etc.

2710372010 Laid foundation stone of the Water Tank The foundation stone laid by one of the notable of
the migrant communities Sheikh All.

4/0772010 Laying of distribution pipelines in Laying of distribution pipe lines, fittngs and filing
Brolmo Colony of soil.
T/04/2010 Construction of water tank Brolmo Stone keeping ceremony organized by the villagers on
Colony March 27/03/2010 and construction work including
foundation, walls and plasters completed by May 30,
2010.
6/06/2010 Construction of water tank Brolmo Colony  RCC Roof construcied and the water tank completed
2000772010 Brolmo and inter village distribution line Brolmo Colony and Inter village pipe renovation
renovations activities completed
310072010 Mainline connection with Main Water Tank  During the connection of main pipeline 160 mm dia

plpe with the main water 1ank some people from
adjacent village of Astana raised a walter nghis
lssue and the connection delayed. They opposed
giving rights of drinking water 1o the IDPs in Brolmo
Colony. However it has been resolved by the village
waler commitiee through dialogue.

10/8/2010 Tariff Fee Collection System Meeting has been conducted with male and female
waler commitiees exclusively and they unanimously
have decided to start collecting tarff and appointment
of waler supply operators.

20-22/8/2010 Capacity Building Trainings GRACE Conducted Capacity building training for
Village Water Committees and Women Water
Committees on management and operation of the water
supply system, health and hyglene and role of women in
the water supply scheme.
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Water problems in the target villages s==

before the project April 2009

Project appraisal by Government of Japan
before project approval April 2009




Project Contract Signing Ceremony at

Embassy of Japan in Pakistan
MNov 4, 2009




Social Mobilization and Project Mol Signing
with Astana communities

Social Mobilization and Project Mol Signing
with Astana communilies
Dec 2009
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